June 8, 2004

The Honorable Board of Directors
Los Angeles County

Regional Park and Open Space District
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Directors:
APPROVE 2004 ANNUAL PLAN OF REVENUES AND
EXPENDITURES AND ALLOCATE EXCESS FUNDS
(ALL DISTRICTS - 3 VOTE ITEM)
IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the attached 2004 Plan of Revenues and Expenditures, which identifies new
available excess funds of $9,718,000 for allocation in Fiscal Year 2004-05
(Attachment |).

2. Re-allocate prior year excess funds as shown in Attachment Il.

3. Authorize the Director of Parks and Recreation to award grants as identified in
Attachment I,

4. Approve appropriation adjustment in the Assessment Grant Fund to transfer
$9.718.000 to the Available Excess Funds as shown in Attachment V.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Safe Neighborhood Parks Proposition of 1996 (1996 Proposition) in Section 21,
subsection () requires that, following completion of an independent annual audit of the
District, an annual Plan of Revenues and Expenditures be prepared and approved by your
Board prior to the end of the fiscal year. The attached Plan of Revenues and
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Expenditures (Plan) is a forecast of the financial activities of the Los Angeles County
Regional Park and Open Space District through Fiscal Year 2023-24 (Attachment 1). This
Plan demonstrates that sufficient funds will be available to finance, by the end of Fiscal
Year 2008-09, all of the capital outlay project expenditures allocated by the Safe
Neighborhood Parks Propositions of 1992 and 1996. The Plan also identifies the amount
of available excess funds that may be allocated for additional projects in Fiscal Year 2004-
2005, In addition, excess funds identified from year 1999 to 2003 Plans of Revenues and
Expenditures are available for allocation or reallocation in Fiscal Year 2004-05. Allocation
of those funds pursuant to subsection (b) of Section 24 will enable the District to ensure
that excess funds are available for expenditure by Board action in future years.

The Proposition identifies two purposes for the Plan. First, the Plan must demonstrate that
the District is managing its revenues and issuing debt in a manner that ensures sufficient
funds will be available to finance, by the end of Fiscal Year 2008-08, the $859,000,000 of
capital outlay project expenditures allocated by the Safe Neighborhood Parks Propositions
of 1992 and 1996. Second, the annual Plan must identify to the Board any available
excess funds and designate the amount of such excess which, according to a formula
prescribed by the Proposition and a recommendation by an independent financial
consultant, may be allocated for additional projects.

The Plan reflects actual revenues and expenditures for Fiscal Years 1983-94 through
2002-03, estimated actuals for 2003-04, and projections for Fiscal Years 2004-05 through
2023-24. The projections for future years are based on a number of assumptions
discussed in detail in the Plan, such as:

« anticipated growth of assessment revenue
« projected future interest rates and their effects on District investment eamnings
« anticipated capital outlay project expenditures.

As required by the 1996 Proposition, the District prepared the attached Plan of Revenues
and Expenditures with the assistance of an independent financial consultant. The District
retained the services of the Public Resources Advisory Group (PRAG) through an existing
consultant services agreement between that firm and the County of Los Angeles Treasurer
and Tax Collector.

It has been determined that new excess funds in the amount of $9,718,000 are available
for allocation in 2004-05. Even though there was a significant drop in interest rates, the
expenditure of funds remains slow, providing sufficient interest earnings on District
funds to generate additional excess funds for Board allocation.
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IMPLEMENTATION OF STRATEGIC PLAN GOALS

The proposed recommendations further the Board approved County Strategic Plan Goal 1
(Service Excellence) and Goal 4 (Fiscal Responsibility) by approving an annual Plan of
Revenues and Expenditures which forecasts the financial activities of the Los Angeles
County Regional Park and Open Space District through Fiscal Year 2023-24, and by
allocating funds available for additional capital outlay projects.

CURRENT YEAR PLAN

The attached Plan of Revenues and Expenditures meets the requirements of the 1996
Proposition by showing that, based on current revenue and expenditure projections, the
District can meet the $859,000,000 capital outlay project funding requirements specified in
the 1992 and 1996 Propositions prior to the end of Fiscal Year 2008-09. Current
expenditure projections indicate that those capital outlay project expenditures will be
completed by the end of Fiscal Year 2008-09, and that anticipated revenues will be
sufficient to pay for them. Based on current projections of both revenues and
expenditures, the independent financial consultant has determined that new excess funds
in the amount of $9,718,000 are available for additional capital outlay projects in Fiscal
Year 2004-2005.

ALLOCATION OF EXCESS FUNDS

Funds determined to be excess in the 1999 - 2003 Plans of Revenue and Expenditures
(Table 2 of Attachment ) are required to be allocated or reallocated in each fiscal year
until they are encumbered in grant Project Agreements. Of the total of $44,476,160 that
has been determined to be excess in prior years, a total of $22 741,054 is allocated to
specified projects of which $20,329,627 is encumbered in grant Project Agreements as
of March 31, 2004 (Attachment IV). All prior year excess funds available for allocation in
the current fiscal year, $21,735,105, are recommended for allocation as shown in
Attachment |1, including allocation by Supervisorial District and by category.

Portions of the available funds have been allocated for projects in several actions by
your Board during this fiscal year, including allocations to cities in the total amount of
$1,961,427. Section 24, subsection (b) of the 1996 Proposition requires that the County
be granted an amount equal to the total amount granted to cities in each fiscal year.
Approval of the grants to the County as identified in Attachment Ill will enable the
District to comply with the requirement of the 1996 Proposition.
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FISCAL IMPACT

The District's Plan of Revenues and Expenditures has no impact on the County General
Fund. All expenditures of the District will be offset by District revenues. Funds for new
excess funds available for allocation in Fiscal Year 2004-05 will be coming from the
Assessment Grant Funds of the District. An appropriation adjustment of $9,718,000 for
this transfer is requested in this action.

FINANCING

The District’s capital outlay project expenditures will be financed through a combination of
bond proceeds and assessment revenues. The Propositions also contain an
apportionment of annual assessment revenues that provides funding for maintenance of
District-funded projects and administration of the District. The attached Appropriation
Adjustment will revise the budgets of the Assessment Grant Fund, HB4 and Available
Excess Fund, HD8, providing for Operating Transfer Out in the amount of $9,718,000 in
fund HB4 and Operating Transfer In to fund HDE for the same amount , Attachment V.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The 1996 Proposition established financial reporting requirements for the District in
Section 21 (i) and (j). The District is required to contract with an independent auditing firm
to conduct an annual audit of District finances as of the end of each fiscal year. The report
of that audit is required to be issued by the following January 1, and becomes the basis of
an annual Plan of Revenues and Expenditures to be prepared by the District in
consultation with an independent financial consultant.

The Plan is required to cover the entire period of the District assessment, which was first
levied in Fiscal Year 1993-94 and was extended by the 1996 Proposition through Fiscal
Year 2018-19. An additional five years, in which delinquent assessment revenues and
grant administration expenditures are anticipated, has also been included. The Plan
includes actual revenues and expenditures for past years and forecasts of revenues and
expenditures for future years. The Plan is required to demonstrate that sufficient funds will
be available to finance all capital outlay projects specified in both the 1992 and 1996
Propositions by the end of Fiscal Year 2008-08.

If the Plan of Revenues and Expenditures shows that the District has excess funds as
determined by a formula in Section 24 (a) of the 1996 Proposition, the independent
financial consultant is required to determine what portion may be made available in the
following year without impairing the District's ability to finance all capital outlay projects
specified in the Propositions by the end of Fiscal Year 2008-09, and meet its debt
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pbligatiuns. When such excess funds are determined to be available, they are to be
identified in the Plan. Up to 80 percent of such funds may be recommended for Board
allocation to additional projects in accordance with Section 24.

CONTRACTING PROCESS

The County of Los Angeles, Treasurer and Tax Collector, Office of Public Finance,
obtained Board approval on June 8, 1988, and subsequently on June 10, 2003, to enter
into a Master Agreement for financial advisory services with three firms selected through a
Request for Proposals process. One of these firms, PRAG, had previously advised the
~Los Angeles County Regienal Park and Open Space District regarding the bonding
capacity of the District for additional capital improvement projects and was retained for
consultation on the 2000, 2001, 2002 and 2003 Plans of Revenues and Expenditures.
Based on past experience, PRAG was retained again under the Treasurer and Tax
Collector's Master Agreement for consultation on the 2004 plan.

IMPACT ON CURRENT SERVICES

The attached Plan has no impact on current services nor does it authorize expenditures. [t
is merely a forecast of annual District financial activities through the anticipated life of the
District. Any grants of excess funds will increase the public recreation and open space
benefits provided by the agencies authorized to implement capital outlay projects with
those funds.

NEGATIVE DECLARATION/ENVIRONMENTAL IMPACT REPORT

Approval of this action is exempt from the California Environmental Quality Act (CEQA)
according to Section 51061 (b)(3) of the Guidelines for the Implementation of the CEQA
because it can be seen with cerainty that it will have no significant effect on the
environment. Any projects funded through the District are required to undergo the
applicable CEQA review as required by the procedural guides adopted by your Board on
March 30, 1993, and amended on June 17, 1997.
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CONCLUSION

Your Board's approval of the attached Plan of Revenues and Expenditures and allocation
of current year excess funds prior to the end of the current fiscal year will meet the
requirements of the 1996 Proposition. Approval will also authorize the Auditor-Controller
to adjust the budget of Regional Park and Open Space District for Fiscal Year 2004-05.,

Respectfully submitted,

A %y =

. Tim Gallagher
“*= Director of Parks and Recreation

TG.CRija
Attachmenis

c: Chief Administrative Officer
Executive Officer, Board of Supervisors (22)
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Report on the Revenue and
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I. THE SAFE NEIGHBORHOOD PARKS ACTS -

THE 1992 PROPOSITION A AND THE 1996 PROPOSITION A

THE 1992 PROPOSITION A

The District was formed and annual assessments are levied pursuant to the California Public
Resources Code and the Landscaping and Lighting Act of 1972. On November 3, 1992, the
District was established when voters approved the Safe Neighborhood Parks Proposition of
1992 (1992 Proposition™). The District was established for the preservation of beaches,
parks and wetlands; the construction, renovation and improvement of new and existing
recreational facilities; and the restoration of rivers, streams and trails in the County. The
District’s boundaries are coterminous with those of the County, encompassing 4,083 square
miles and containing more than 2.2 million parcels. The District is governed by the County
of Los Angeles Board of Supervisors with the District’s day-to-day operations administered
by the County Department of Parks and Recreation. The 1992 Proposition “capped” the
assessment at $9.39 per benefit point per year. Thel992 Proposition A assessment was first
levied and collected by the District in Fiscal Year 1993-1994. The 1992 Proposition allows
for assessment collections over a twenty-two year period with the final assessment
scheduled for Fiscal Year 2014-2015.

THE 1996 PROPOSITION A

On November 6, 1996, voters approved an additional assessment with the passage of the
Safe Neighborhood Parks Proposition of 1996 (the *1996 Proposition”). The additional
assessment supplemented the existing assessment to fund comparable improvements to
those adopted in the 1992 Proposition. However, the 1996 Proposition amended the 1992
assessment “to the extent and with the effect that the portion of any vacant parcel of land,
and the vacant portion of any partially improved parcel of land, in excess of two and one-
half acres (2.5) shall not be assessed.” To clarify any inconsistencies between the two
Propositions, the 1996 Proposition further added that:

“It is the intent of this resolution that the method of
assessment with respect to both the 1992 Assessment and
the Additional Assessment be identical in all respects. Any
such discrepancies, differences or variations in the method
of assessment shall be resolved in favor of the Engineer’s
Report with respect to the Additional Assessment.”

Finally, the 1996 Proposition “capped” the additional assessment at $5.07 per benefit point
per year. The 1996 Proposition assessment was first levied and collected by the District in
Fiscal Year 1997-1998. The 1996 Proposition A allows for assessment collections over a
twenty-two year period with the final assessment scheduled for Fiscal Year 2018-2019.
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C. THE ASSESSMENT / PLEDGED REVENUES

The District’s budget and accounting systems have been structured in accordance with the
revenue flow and accounting requirements provided by the Propositions. The District’s
primary revenue source is the assessments that are levied annually on each of the
approximately 2.2 million parcels within the District (except for uninhabited agricultural
lands, cemeteries, utilities and other exempt parcels). Assessment revenues and interest
earnings are distributed in the following manner: a minimum of 80% (but not more than
85%) of the assessments will be used for the payment of debt service on bonds, notes and
other obligations issued by the District and for the direct, capitalized costs incurred on
approved Projects; 15% of the assessments will be used for the maintenance and servicing
of completed Projects; and up to 5% of the assessments will be used to pay for the
District’s ongoing administrative expenses.

D. RATE AND METHOD OF ASSESSMENT/BENEFIT POINTS

The rate and method of apportionment for use in levying annual assessments for various
categories of property area as set forth in the Engineer’s Report for County of Los Angeles
Landscaping and Lighting District No. 92-1, which was adopted by the Board of
Supervisors on March 17, 1992 and modified on June 18, 1996 to include the additional
assessment. Pursuant to the Engineer’s Report, the level of each assessment is based on the
size and use of each parcel and the resulting benefit each parcel will receive from the
proposed Projects. The estimation of such benefit is quantified in benefit points. Pursuant
to the Proposition, the annual rate of each assessment may not exceed $9.39 per benefit
point for the 1992 Proposition and $5.07 per benefit point for 1996 Proposition. The
annual assessment for any parcel will consequently equal the annual rate determined by the
Board of Supervisors multiplied by the number of benefit points applicable to each parcel.
For purposes of this report, it is assumed that assessments will be levied at the maximum
allowable annual rates.

The overall level of the District’s assessments will increase as parcels are subdivided and
vacani property is developed. Properties owned by public agencies, such as cities, the
County, the state or the federal government, would not be assessed except when such
property is not devoted to public use. Rights-of-way owned by utilities, railroad operating
rights-of-way, uninhabited agricultural lands, cemeteries and certain other properties are
also exempt from the assessments. Individuals who qualify for the California Property Tax
Postponement Program, which generally provides for the postponement of certain
payments by individuals 62 years of age or older of property taxes attributable to
residential dwellings, may also qualify for postponement of payment of assessments levied
by the District. In the event of any allegation of errors of assessment, including
circumstances that do not precisely fit the intent of the Propositions, such alleged errors
will be reported to a committee appointed by the County Board of Supervisors. The
function and authority of this committee will be to recommend corrections or adjustments
that are consistent with the concept, intent and parameters of the Propositions and the
District’s program of levying and collecting the assessments. Unless the proposed
corrections and adjustments of the committee are appealed to the County Board of
Supervisors, they will be incorporated into the assessment roll.
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II. EXISTING BENEFIT POINTS INVENTORY

The most accurate way to prepare a projection of assessment revenues is to first prepare a
projection of benefit points within the District. The first step in this process was to determine the
current inventory of benefit points.

The benefit point inventory provided by the Auditor-Controller is summarized by assessor use
code in Appendix A. There are approximately 702 assessor use codes applicable to property in
the District. For purposes of the revenue forecast, the assessor use codes for regular parcels are
grouped into six major categories:  developed residential, developed non-residential,
undeveloped residential, undeveloped non-residential, recreational, and institutional land uses.

The information provided by the Auditor-Controller for the tax roll in Fiscal Year 2003-2004
indicates that the cumulative benefit points total 5,414,389 and consist of 3,680,217 developed
residential (including mobile homes), 1,252,375 developed non-residential (including
recreational, institutional, possessory interest and “lift” parcels), 166,188 undeveloped
residential, and 315,609 undeveloped non-residential benefit points.

The Auditor-Controller does not enroll any assessments for parcels that are less than $0.17, or
have missing information and/or any other parameter used in calculating benefit points (these
parcels are separately identified by the Auditor-Controller in a Parcel Exception Report). The
District staff investigated the nature of the parcels and from historical experience determined that
most of the exceptions fall into one of three major categories: 1) incorrect, missing or unknown
use codes 2) missing land acreage, or 3) missing square footage. Other minor categories are 1)
the parcel is part of a common area, or 2) the parcel is considered a sliver parcel. These two
types of parcels are not considered billable. Some District parcels that do not have acreage
information from the Department of Public Works have not been assessed. These parcels have
been reduced considerably due to aggressive efforts of District staff to procure the missing
information. The District has contracted with the Assessors Department to reduce the number of
parcels in the exception report. As District staff perform research, analysis and site inspections,
parcel information from the Exception Report is corrected. Ofien times the correction results in
benefit point increases.

Page 3
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III. PROJECTION OF BENEFIT POINT GROWTH AND ASSUMPTIONS

A. BASE BENEFIT POINTS INVENTORY

The exist}ng inventory of 5,414,389 benefit points is used in the projections of future
growth, for purposes of calculating projected assessment revenues. Total assessment
revenues were derived by multiplying the assessment rates times the benefit point
projection.

B. BENEFIT POINT GROWTH ASSUMPTIONS

For the 2003 and 2004 Plan of Revenues and Expenditures, the District is assuming future
benefit point growth will continue at its historical growth rates. The future Benefit Point
growth rate is based on the annual historic compounded growth of the aggregate
Residential and Non-Residential Benefit Points categories starting from Fiscal Year 1996-
1997 through Fiscal Year 2003-2004. Using such methodology, the assumed benefit point
growth rate is 0.283% per year for residential properties and 1.233% per year for
commercial/industrial properties.

C. ASSESSMENT REVENUE ASSUMPTIONS

Based on information provided by the County of Los Angeles Auditor-Controller, the
District adjusted the assessment assumptions to account for appeals, parcel enrollment
losses, delinquencies, and County collection/administrative fees. These assumptions are
summarized below:

1. Appeals Rate. The proposition allows for adjustments to assessments based on
inaccurate acreage, inaccurate assessor use codes, conservancy properties, etc.
Based on actual appeals data for Fiscal Year 2002-2003, the appeals rate was
equal to 0.315% of the gross assessment levy and this rate is applied for each
subsequent year. Note that the appeals are processed separately by the Auditor-
Controller. Once the basic program calculating benefit points is run, the
Auditor-Controller runs an “override” program to account for those parcels
whose benefit point calculations must deviate from the “normal” methodology.
Assessment appeals are also included in the overrides.

2. Parcel Enrollment Losses. The report adjusted the assessment assumptions to
account for losses which occur between the Auditor-Controller’s submittal of
direct assessments to the County and the reconciliation of parcels which were
actually enrolled on the secured tax roll. Based on the existing Auditor-
Controller program calculation of benefit points and the actual amounts enrolled
for Fiscal Year 2003-2004, a revenue loss of 0.0138% was estimated. Note that
these losses often are caused by changes in the characterization of properties
including possessory interest parcels, government-owned properties, properties
with de minimis assessed values, etc.
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Delinquency Assumptions. For purposes of this report, the Fiscal Year 2002—
2003 delinquency rate of 3.49% has been used based on the 4™ Paid
Apportionment Ledger for direct assessment fund number 036.92, the tax
collection account number designed to track assessment collections. The report
has included in the revenue projections the standard ten percent redemption
penalty fee as well as an average annual delinquency interest rate of nine
percent. The report has used the County’s existing assumptions regarding
delinquency recovery rates of 91% over 5 years based on a “sliding scale” of
45% recovery for Year 1, 22% for Year 2, 11% for Year 3, 9% for Year 4, and
4% for Year 5. The actual County delinquency interest rate is 1.5% per month
(or 18% annualized). However, the 9% delinquency interest rate assumption is
premised on straight-line collections through the fiscal year. Thus, delinquency
interest rates are 9% for collections of past due assessments of the first year,
18% for the second year, 27% for the third year, 36% for the fourth year and
45% for the fifth year. Note that the report has not made any adjustments in
revenue projections for the Property Tax Postponement Program, the 5-Year
Payment Plan, or for any revenues generated by County foreclosure actions.
The result of these conservative assumptions was to assure that the report’s
cash flow projection was non-speculative in nature,

4. Auditor-Controller Collection and Administrative Fees. The Auditor-Controller
charges the District a base-programming fee of $112.500 per year. This
programming fee [unds the calculation of benefit points for the entire secured roll,
as well as the production of the Direct Assessment Exception Reports mentioned
previously. Note that the Auditor-Controller imposes a $0.17 per parcel fee for
the levy and collection of direct assessments on the secured tax roll, All of these
administration costs are borne entirely by the administration account.

D. INTEREST REVENUE ASSUMPTIONS

District funds earn interest at the rates paid on the County of Los Angeles Treasurer’s
Pooled Investments. Revenue from interest on District funds is projected for future years
by applying current interest rates to projected fund balances. Using historically low current
interest rates, the cumulative total Excess Funds through FY 2023-24 (see Table 2) is
projected to be approximately $30 million less than the cumulative total Excess Funds that
was projected to be in last year’s Plan of Revenues and Expenditures. It should be noted
that if interest on District Funds were instead projected by applying more historically
average interest rates, projections of cumulative total Excess Funds would rise to levels
approaching projections in previous year’s Plans of Revenues and Expenditures,
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IV. PROJECT COSTS AND PHASING ASSUMPTIONS

The update to the expenditure program consisted of three separate steps. The first step was to
update the program with actual expenditures for prior years. The second step consisted of
updating the expenditure program with estimated actual expenditures for the current fiscal year.
And the third step involved projecting the remaining expenditures for the life of the program.

In order to project the remaining expenditures time frames, the District in year 2000 designed a
survey form to collect information on the timing of when monies would be needed by the
agencies. It requested certain identifiers of each project, such as grant number (if one has been
issued), start date of construction, expected completion date of construction, description of
project, and anticipated timing request for reimbursement from the County. Beginning 2001 and
forward, the data was updated by applying information received from the agencies, such as
extension of grant expiration dates and anticipated requests for reimbursements.

Table 1 below shows historical actual expenditures thru Fiscal Year 2002-03, estimated actual
for 2003-04 and forecasted future expenditures.

Table 1

Actual and Projected Expenditures from 1993-94 to 2008-09 (in $1000)

Actual
1993-84 | 1994-85 1995-896 | 1996-87 | 1997-88 | 1998-99 | 1993-00 | 2000-01
Bond Financed
Improvements 17,210 35,686 52,052 58,080 56,766 56453 £6,959 75,179
Pay As You Go
Improvements 28,081 11,622 11,655 23,489 6,850 10,675 3,448 7,877
Total Project
Funding 45,291 47,308 683,707 81,569 63,6186 67,128 70,408 83,056
Cumulative
Praject Funding 45,291 92,599 156,306 | 237,875 | 301,491 | 368,619 | 439,027 | 522083
Estimated :
Actual s Projected
2001-02 | 2002-03 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09
Bond Financed
Improvements 57,994 40,344 27,982 10,531 - = - -
Pay As You Go
Improvements 1,018 3,354 a2 465 61,727 48.975 29671 15,363 7,483
Total Project
Funding 59,012 43,698 60,457 72,258 48 975 29,671 15,363 7.483
Cumulative
Project Funding | 581,085 624,793 685,250 | 757,508 | 806,483 | 836,154 | 851,517 | 858,000

The table above illustrates that through a combination of existing bond proceeds, shown as
phased out in Fiscal Year 2005-06, and pay-as-you-go financing, the total project needs of
$859,000,000 in improvements can be fully satisfied by Fiscal Year 2008-09, as required in the
Propositions.
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V. EXCESS FUNDS

As the capital funding requirements are satisfied, allocations for grants in furtherance of
the purposes of the Propositions can be made from “excess” revenues'. Under the 1996
Proposition, the County’s independent Financial Consultant shall annually determine
what portion of the excess revenues from the prior year can be made available for other
projects in the next fiscal year without impairing the District’s ability to finance all of its
planned capital outlay projects or its ability to issue or repay bonds, notes or
indebtedness. According to this 1996 Proposition, 80% of the “available excess” shall be
made available to the Board for its use on other projects.

The 1996 Proposition, in subsection (j) of Section 21, requires that the District consult
with an independent Financial Consultant in preparation of each year’s Plan of Revenues
and Expenditures. For the 1997 baseline Plan of Revenues and Expenditures, a
consulting team was retained by means of a Board-authorized solicitation of proposals,
and the same team was employed for the preparation of the 1998 and 1999 Plans. The
District engaged the services of Public Resources Advisory Group (“PRAG”) to serve as
independent Financial Consultant for the 2000, 2001, 2002 and 2003 Plans. This year,
the District’s consulting services were also provided by PRAG through a contract
between PRAG and the County of Los Angeles Treasurer and Tax Collector.

The 1996 Proposition, in subsection (a) of Section 24, also requires the independent
Financial Consultant to determine what amount of the excess funds, if any, from the prior
year’s audited financial statements may be made available in the next fiscal vear without
impairing the District’s ability to finance by June 30, 2009 all $859,000,000 in capital
outlay projects required by the 1992 and 1996 Propositions, and without impairing the
District’s ability to service its debt. That amount called “Available Excess™ is required to
be recommended by the independent Financial Consultant each year for use by the
District in preparing the annual Plan of Revenue and Expenditures.

For Plan Year 2004, the Financial Consultant, PRAG, has determined that $9,718,000 in
additional excess funds is available. Even though interest rates have gone down,
expenditures were so much lower than projected that the earnings realized were enough
to declare additional excess funds for Board allocation.

" Excess” 15 defined in Section 24(a) of the 1996 Proposition as the excess of (1) assessment revenues. collected purswant to this
resolution and the 1992 Order plus investment camings thereon, and any other revenues of the District (excluding bond procesds or
any other evidences of indebtedness, but mcluding collections of delinguent assessments and interest and peaalties thereom), -all
cumulative to the date of the independent awdit, over {2} amounts expended for capital outlay (excluding capital ouflay funded with
bond proceeds or other borrowed funds), and amounts expended, or allocated for maintenince and servicing, adminisirative costs and
debt-service, #ll cumulative to the date of the independent audit.
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Table 2 below depicts past allocations and projected allocations of the “available excess” for

grants, assuming that District expenditures in future years are as projected.

If District

expenditures lag behind projections, as they have consistently in the past, then additional
allocations of excess funds will be recommended next fiscal year. Interest earnings on the excess
funds are not shown separately in this table. They revert to the assessment grant fund and form

part of the base in the determination of available excess for the following year.

Table 2

Excess Funds Deposits (x $1000)

Excess Funds

Fiscal Year Determined Total
1299-00 8,000 8,000
2000-01 21,149 29,149
2001-02 11,231 40,380
2002-03 4,096 44 476
2003-04 E 44 476
2004-05 9,718 54,194

Projected Excess Funds
2005-06 1,949 56,143
2006-07 390 56,633
2007-08 8,643 65,176
2008-09 18,829 82,005
2008-10 24,758 106,763
2010-11 26,585 133,358
2011-12 27,136 160,494
2012-13 27,373 187.867
2013-14 27,546 215,413
201415 45,504 260,917
2015-16 34,122 295,039
2016-17 14,202 309,241 |
2017-18 9,638 318,879
2018-19 22 086 340,985
2018-20 19,139 360,104
2020-21 4,630 364,734
2021-22 1,389 366,123
2022-23 493 366,618
2023-24 166 366,782
Total Excess Funds
Available 366,782

{.:'rJ:mf_y af Los Angeles — Regional Park & Open Space District

Page &
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Attachment Il

Allocation to County Projects

FY 2003-04
As of May 31, 2004

First Supervisorial District
MNone

Second Supervisorial District
Warious 2nd District Parks

Third Supervisorial District

Various 3rd District Parks (Including $48,573,
Fourth District cities obligation)

Fourth Supervisorial District
Various 4th District Parks

Fifth Supervisorial District
None

1,186,427.20

53,573.00

711,427.20

Total Allocated to County Projects

$ 1,961,427.40




Attachment IV

Los Angeles County
Regional Park and Open Space District
STATUS OF EXCESS FUNDS
As of March 31, 2004
Allocation Cumulative Total Board Unallocated Grants
Category Available Allocations Balance Awarded Grants Paid

1st District
"Big 5" * 3 4002854 % {250,000)| $ 3,752,854 | | & 280,000 | 17,885
Cities § 20014278 (2,001,387)] 8 40201 | § 2,001,387 | 5 B6Z2.000
County $ 20014275 {(2,001,387)| § 40,20 § 2,001,387 |5 1,358,000
Competitive 3 BB9,523 | § (804,000}] § 85523 | | % B04,000 | § 515,118
District Total $ 8895232 |% (5.056,774)| § 3838458 | |$§ 50867745 2753003

2nd District
"Big 5" * § 4002854 ]§ (200,000)| § 3,802,854
Cities 5 2001427 (% (2,001,427)| & - 5 230,000
County § 2001427 |5 (805,000)] § 1186427 | | § 805,000
Competitive 3 889,523 | § - | % 889,523
District Total $ 58952328 (3,006,427} § h,BBBADG | | & 835,000 | §

3rd District
"Big 5" * $ 4502854 |5 (3,500,000} & 1,002,854 $ 3,500,000|% 3,500,000
Cities 3 1501427 | % - 5 1,501,427
County $ 20014278 - |§ 2,001,427
Competitive 3 889523 | § - 3 889,523
District Total $ 88952328 (3,500,000} $ 5,395,232 | | & 3,500,000 |% 3,500,000

4th District
"Big 5" * $ 3502854 |% . gz 3,502,854
Cities § 2501427158 (2,050,000)] & 451,427 § 1,810.000|3 326,765
County S 2001427 % (1,290,000} & 711,427 $ 1,290,000
Competitive 5 889523 | 8 - 3 889,523
District Total % 8895232 |% {3.340,000)] $ 55552321 | % 3.100000]% 326,765

5th District
"Big 5" * § 4002854 |% {3,835,000)] § 167854 | | § 3.835000|% 3,316,598
Cities § 20014271 % (2,001,427 § 0.60 § 20014278 396,421
County § 20014271% (2,001,427} § D60 | 2001427
Competitive 5 880,523 | § - ] 888,523
District Total 5 BB95232|% (7,837,853)] § 1057379 | | 7837853 |85 3,713,019

Total

"Big 5" * § 20,014,272 | § (7.7685,000) & 12229272 | |§% 7585000|% 6,834,483
Cities $ 10,007,136 | % {8,054,241)| § 1952895 | |§ 6,042814|% 1585186
County $ 10007136 | % (6,097,814} § 3809322 | |% 589768141% 1,358.000
Competitive $ 44476165 (804.000)] § 3,643,616 ] 804,000 | § 515,118
District Total $ 44476160 | § (22,741,054.40)] § 21,735105.60 | | § 20,329,627 | § 10.282,787




Attachment V

BUDGET ADJUSTMENT

FINANCIAL SOURCES:

Regional Park and Open Space Dist.

Awvailable Excess Funds
OCperaling Transfer In

HDE — PK — 40406 — 5911
$9,718,000 Increase Revenue

Regional Park and Open Space Dist.

Assessment Grant Fund

Other Charges

HE4 — PK — 40304 — 5500
$9,718,000 Decrease Appropriation

3-VOTE MATTER

FINANCIAL USES:

Regional Park and Open Space Dist.
Available Excess Funds

Other Charges

HDE — PK — 40408 — 5500

$9,718,000 Increase Appropriation

Regional Park and Open Space Dist.
Assessment Grant Fund

Operating Transfer Out

HB4 — PK — 40304 - 6102

$9.718,000 Increase Appropriation

Justification: Adjustment is necessary to transfer appropriation and revenue from the
Assessment Granl Fund to the Available Excess Funds Fund in accordance with the 2004 Blan of

Fevenues and Expenditures.



